Intelligent Automation & Agentic Al for Federal Missions

Invoke Public Sector is a non-traditional small business delivering Intelligent Automation and
Agentic Al to eliminate manual effort, modernize legacy systems, and accelerate mission

outcomes.

INVOKE

PUBLIC SECTOR

proven track record across federal

We transform fragmented workflows
capability. As the Al & RPA Partner to the USAF Center of Excellence, we build lasting
government capability through Citizen Developer training, enablement, and support. Our
agencies spans RPA, Code Modernization,

into automated, Al-driven mission

Al

Enablement, No-Code/Low-Code Development, and large-scale Workflow Transformation.
We move rapidly from concept to production and get the mission done.

3M+

Labor hours repurposed
through automation
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6,000+

Personnel trained in Al and RPA

1,000+

100+ installations
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 —CORE CAPABILITES
o Intelligent Automation & RPA

* Discovery and assessment of manual, broken,
and high-burden mission workflows

* End-to-end automation design, development,
deployment, and sustainment across no-code,
low-code, and full-code environments

* Business rules-driven automation with
governance and enablement that build lasting
government capability

' Code Modernization

* Assessment, documentation, and modernization
of legacy applications and codebases

* Al-assisted analysis, dependency mapping, and
refactoring pipelines that reduce risk and
accelerate execution

* Traceable, validated outputs with living
documentation from legacy to modernized
state

Agentic Cyber Operations

* Agent-enabled cyber capabilities for offensive,

| defensive, and adversary-emulation operations

|+ Deployable across training, testing, and live
mission environments

* High-fidelity environments and auditable

architectures for controlled execution in
sensitive environments

—PAST PERFORMANCE

Agentic Workflows & Mission Automation

¢ Al-driven workflow orchestration for taskers,
routing, document handling, and decision
support

» Automated processes connecting email, forms,
enterprise systems, and collaboration platforms

* Human-in-the-loop designs with rapid delivery
from concept to operational use

Citizen Developer Enablement & Al Training

+ Citizen Developer programs that help
government teams identify, build, and sustain
automations

* Al training and bootcamps for technical and
functional audiences at all levels

+ Coaching, roadshows, and communities of
practice that drive durable adoption

Case Management & Enterprise Applications

» Case management, workflow modernization,
and compliance solutions for mission operations

* Chain-of-custody tracking, evidence
management, and audit-ready process design

* Appian, Ideagen DevonWay, and enterprise

application modernization for regulated
environments

Automations supported across

S$S30M+

Saved by replacing manual effort
with Intelligent Automation

COMPANY INFORMATION

Status Non-Traditional Small Business
UEI C4CLBJLZLET3
CAGE 8CGHé6
CMMC SPRS 110 (Level 2)
Compliance SOC2-PClI
HQ Atlanta, GA

NAICS CODES

541511 - Custom Computer Programming
541512 - Computer Systems Design Services
541519 - Other Computer Related Services
541611 - Admin & General Mgmt Consulting
611430 - Professional Development Training

Active Contract Vehicle

GOVERNMENT-WIDE - SINGLE AWARD

SBIR Phase Il IDIQ for Intelligent
Avtomation-as-a-Service (IAaaS)
FA877124D0003 - $47M Ceiling - Sep 2024-2029
Government-wide sole-source task orders to any
federal agency. Flexible delivery order structure
enables agile discovery, development, and
deployment. On contract in as few as 6 days.

SCOPE

[Roboﬂc Process Au‘romoﬂon] [Code Modemiza‘rion]

[Training & Workforce Enablemenf] [Generoﬂve A\]

CITIZEN DEVELOPER PROGRAM
Enterprise training, coaching, and
enablement program building organic
automation capability across the
DAF. 6,000+ trained 1,000+
auvtomations supported.

USAF & USSF

BOUNCERBOT

and

reduction
installations.

Automated visitor identity scanning
real-time
background checks for installation
access control. ~70% processing time
Deployed at

TRANSCRIPT AUTOMATION

Al-powered extraction with human-
in-the-loop validation for high-
volume academic record processing
into SAP ERP. Processed 10,000+
transcripts in under 60 minutes.

CYIS criminal

12+

Community College of the Air Force

USAF Security Forces

AGENTIC CODE MODERNIZATION

Multi-agent Al platform that analyzes,
documents, and refactors legacy
codebases (including COBOL, C, JCL,
IDEAL) info  modernization-ready
baselines, with full documentation,

testing and traceability. TOM+ SLOC
modernized.

Air Force Life Cycle Management
Center

TRUSTED BY

U.S.AIR FORCE

CRIMINAL JUSTICE INFORMATION
MANAGEMENT AND INDEXING

Secure case management platform for
NICS submissions, firearm prohibitions,
arrests, and dispositions with full
business rule enforcement. ~90%
application routing time reduction.
Air Force Office of Special
Investigations

DRUG TESTING CHAIN-OF
CUSTODY

Standardized digital platform for
specimen tracking, custody transfers,
and corrective action management on
Ideagen DevonWay. Deployed in 5
DoD forensic toxicology laboratories.

Defense Health Agency, Drug Demand
Reduction Program
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CONTACT

Tyler Carpenter

Senior Vice President / General Manager
tyler.carpenter@invokeinc.com
360.900.6242

www.invokepublic.com
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